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Transition of Do-it

Application Form for Bidders

Instructions for bidders
You should complete all sections of this form. Please fill in the checklist below before submitting your form.
Your written response under each of the eight sub-sections in Sections 1 and 2 must be no longer than 1500 words. Any text beyond the word limit will not be considered.
Please submit two hard copies and one electronic copy of the form and attachments. The hard copies should be signed as indicated in the ‘Certification’ section of the form.  All copies must reach us by 12 noon on Monday 8 July 2013.
Hard copies should be sent to:

Peter Hatchard
Office for Civil Society

4th Floor

1 Horse Guards Road

London

SW1A 2HQ

Electronic copies should be sent to: 
DoItTransition@cabinet-office.gsi.gov.uk 
	CHECKLIST OF DOCUMENTS REQUIRED

	PLEASE TICK (
	DOCUMENTS 

	
	Signed certification (on this form)

	
	Answers to the ‘About your organisation(s)’ section (on this form)

	
	Answers to written assessment questions (on this form)

	
	Financial proposals (separate document)

	
	Contact details for three referees for their lead organisation (on this form)

	
	Copies of Memorandum and Articles of Association for the lead organisation (separate documents)

	
	For the lead organisation only:
· Copies of the last two years’ financial accounts OR 
· Where financial accounts are not available because your organisation is less than two years old, please provide three of the documents listed below and tick which three have been supplied:
· Parent Company Accounts 

· Bankers’ statements and references 
· Accountants’ references 
· Management Accounts 
· Financial projections, including cash flow forecasts 
· Details of previous contracts, including contract values 
· Evidence of capital availability 


	CERTIFICATION 


On behalf of (le

	d organisation’s name)

	

	Signed

Date


Chair Name 

(in BLOCK CAPITALS)

On behalf of (lead organisation’s name)




	ABOUT YOUR ORGANISATION(S)

	Please describe the roles of each organisation in your partnership and how you propose to manage the relationships between them

	
	#
	Name of organisation and brief description of proposed role in the partnership
	Brief description of organisation’s status, 
e.g.: charity

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	[Insert more rows if required]
	


	Do some of the partners already have experience of working together or is this a newly formed grouping for this purpose?

	


	INFORMATION ABOUT YOUR LEAD ORGANISATION

	Contact address for this proposal 

Please include postcode. 
	

	Contact Name & Position
	

	Email
	

	Phone
	

	Lead organisation charity Registration and/or Company Registration Numbers 
	

	Lead organisation’s turnover for last full year of operation 
	


	REFEREES FOR YOUR LEAD ORGANISATION

	Referee 1

	Contact address 
Please include postcode. 
	

	Contact Name & Position
	

	Email
	

	Phone
	

	Brief summary of relationship to your organisation 
	

	
	

	Referee 2

	Contact address 
Please include postcode. 
	

	Contact Name & Position
	

	Email
	

	Phone
	

	Brief summary of relationship to your organisation 
	

	
	

	Referee 3

	Contact address 
Please include postcode. 
	

	Contact Name & Position
	

	Email
	

	Phone
	

	Brief summary of relationship to your organisation 
	

	
	


Section 1 – Vision and Capability
	i) Your vision and ambitions for Do-it.  This should demonstrate the role you believe the platform can play in the future to increase the giving of time and how you will determine success within three years of taking on Do-it.  It should also explain the ways in which you propose to work with the voluntary, community and social enterprise sector to maximise the utility and use of the platform.  (Maximum 1500 words)

	



	ii) Your leadership and capabilities.  This should demonstrate the track record of your organisation or consortium in developing and delivering relevant major IT-enabled services and the appropriate skills and experience of the team that will lead and manage the development of Do-it. If you are operating as a consortium, this section should also explain its governance and financial management arrangements. (Maximum 1500 words)

	



Section 2 – Plans for service development and delivery

	iii) Ensure the continuation of the service at current levels through the transition, with no interruption or degradation of service for users or partners. Bidders should demonstrate their technical and organisational plans to ensure Do-it can continue to provide its current service upon taking full ownership in mid December 2013, and plans for any interim period before launching their preferred solution. (Maximum 1500 words)

	



	iv) Utilise new technologies and open, common standards to make it as easy and compelling as possible for individuals and organisations to use, interact with and integrate with the Do-it platform. Proposals should include approaches to architecture and data management that will maximise the utility of the platform for those involved in engaging volunteers and offer leadership for the volunteering sector in the use of common standards. Whilst bidders are not obligated to follow the Government Digital Service Manual - https://www.gov.uk/service-manual; we would expect them to demonstrate an understanding of the Design Principles - https://www.gov.uk/designprinciples and an awareness of the principles of effective service delivery - https://www.gov.uk/service-manual/digital-by-default where they apply to Do-It. (Maximum 1500 words)

	



	v) Develop the Do-it platform as a catalyst to increase the availability of diverse opportunities to give time and improve the matching process.  Bidders should propose ways to enable the matching of opportunities and individuals in dynamic ways that fit with people’s availability, skills, interests and locations. (Maximum 1500 words)

	



	vi) Improve the overall experience for individuals seeking to give their time. Bidders should propose ways of promoting and championing volunteering, and bringing dynamic and participatory tools (such as feedback and links to social networks) to the online volunteering process to inspire, motivate and engage existing and new volunteers. Bidders should also propose ways to use these approaches to maintain and improve the quality of individuals’ experiences when engaging with volunteer-involving organisations. (Maximum 1500 words)

	



	vii) Provide compelling engagement and support for partner organisations currently using Do-it, and for new partners in the future. This should recognise the diversity of the partners already involved and the client groups they work with.  It should also recognise the role those partners play in ensuring the breadth and scale of opportunities on Do-it and the value of the supporting systems that underpin their work. (Maximum 1500 words)

	



	viii) Build the financial sustainability of the platform, in order to operate independently of central Government funding by April 2016. Bidders should set out their proposed business model for Do-it, including their cost and income models to March 2017, and present clear and credible plans for financial sustainability by April 2016. (Maximum 1500 words)
Bidders should include a separate document setting out their financial projections from the point of transfer (December 2013) to the end of the financial year ending 31 March 2014, and for the following three full financial years of operation, demonstrating financial sustainability independently of central Government funding by the start of the financial year beginning 1 April 2016.  This information can be in any format but must provide sufficient detail for us to understand and assess the financial sustainability of your proposals.
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